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One Charlestown

• Review of approach to 
Phase 1 & 2

• Phase 1 updates
• Phase 3 : Bridge District ‘on 

the boards’
• Design guidelines

Architecture
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PNF Massing : Phase 1
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PNF Massing : Phase 2
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PNF Massing : Phase 3
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Community Open House
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Community Open House
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Observation 1 : Formality & Materials
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Medford Street

Master Plan Diagram

Reddish blocks = more masonry; light blocks = more siding
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Samuel Morse, 1792-1872
Born in the Edes House on 
Main Street, holds 1837 
patent for the telegraph

Observation 2: Massing & Facades

Morse 
Code
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5 Firms Collaborate on Phase I

A B

C

D
E

Stantec Dimella-Shaffer               Dream                 Marshall Moya                Studio Luz

Heard from several 
Charlestown 
residents at the 
Community Open 
House

Collaborative
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Kit of parts
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Phase 1 elevation along Bunker Hill Street (example) 

Charlestown historic photographs for reference

Firm 1a                1b Firm  2 Firm 3

Example of ‘Morse Code’ Façade Approach
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Design Strategy : 1 block

1. 6-story massing 

2. Carve back along Bunker Hill Street

3. Apply ‘Morse Code’

4. Push/pull in plan

5. Add roof decks, balconies

6. Develop window rhythms, materials
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Design Strategy : Phase 1 blocks

A

B

C D
E
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Design Strategy : Phase 1 blocks
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Design Strategy : Phase 1 blocks

Same treatment 
for Phase 2
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Phase 1 Updates
Block D @ Bunker Hill Street

7 bays
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Block D @ Bunker Hill Street

4 bays

3 bays

Phase 1 Updates
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Block D @ Bunker Hill Street

4 bays

3 bays

Phase 1 Updates
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Block C @ New Park

Phase 1 Updates
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Block C @ New Park

Phase 1 Updates
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Block C @ Center Street

Phase 1 Updates
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Block C @ Center Street

Phase 1 Updates
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Block E @ Bunker Hill Street
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Block E @ Center Street
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Original

Block E Plans

Ground Floor Second Floor
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Original

Block E @ Bunker Hill Street
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Original

Block E @ Tufts Street



One Charlestown

• Review of approach to 
Phase 1 & 2

• Phase 1 updates
• Phase 3 : Bridge District ‘on 

the boards’
• Design guidelines

Architecture
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PNF Scheme 3200 units
500 Condo

• Too tall, too dense, blocks Monument views from Tobin
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Goals of Redesign effort
500 Condo

• Reduce # of towers
• Get tower off of 

Medford St.
• Break down block sizes
• Improve pedestrian 

realm
• Maximize views
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View study – perp. to Center Street
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View study – perp. to Tobin

Toward Boston
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View study – parallel to Center St.
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Bridge District Option
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Bridge District Option : Plan
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Views toward the Monument
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Design Guidelines
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Views toward the Monument
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View from New Town & playing fields
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Construction Type Diagram – 4 over 2
Mixed Income Rental

Type 5 A
(Wood)

High Rise – 70’-0”

3 Hr Separation

Type 1 A
(Stl / Conc)
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Construction Type Diagram – 5 over 2
Mixed Income Rental

Type 3 A
(Wood)

High Rise – 70’-0”

3 Hr Separation

Type 1 A
(Stl / Conc)

Max Allowable – 85’-0”

Costs Premiums:
• Exterior Wall 

Rating - $10/sf
• High Rise 

Requirement -
$5/sf

• Efficiency loss
• Core
• Fire 

Fighters 
Elevator 
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Landscape Preservation Group/NPS What 
is the Story
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History/ Public Art
How is the story told

Landscape



One Charlestown

Open SpaceLandscape
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StreetsLandscape
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Landscape

Create a safe, walkable, inviting neighborhood
Activate sidewalks, prioritize pedestrians, and foster social

interaction among diverse residents and neighbors.

Sidewalk Types
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Sidewalk TypesLandscape
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Sidewalk TypesLandscape
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Sidewalk TypesLandscape
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Sidewalk TypesLandscape



One Charlestown

Sidewalk TypesLandscape
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Landscape Street grading
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Landscape Street grading
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Landscape Access to Buildings

Public Facing – Monument Street
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Landscape Access to Buildings

Community – Center Street
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Courtyard EdgesLandscape
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Courtyard 
Relationships to streetLandscape
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Courtyard 
Relationships to streetLandscape

Sections are representational only. 
Exact dimensions may have 
changed.
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Courtyard 
Relationships to streetLandscape

Sections are representational only. 
Exact dimensions may have 
changed.
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A&B Courtyard EdgesLandscape

Green Terrace
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A&B Courtyard EdgesLandscape

Green Terrace
A
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A&B Courtyard EdgesLandscape

Green Terrace
B
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Landscape

Play Ground

A&B Courtyard Edges
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Landscape

Play Ground

A&B Courtyard Edges

A
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Landscape

Play Ground

A&B Courtyard Edges

B
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Landscape

Platform

A&B Courtyard Edges
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Landscape

Platform

A&B Courtyard Edges

A
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Landscape

Platform

A&B Courtyard Edges

B
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Landscape

Platform

A&B Courtyard Edges

B
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ParksLandscape
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Landscape Parks
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Monument ParkLandscape
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Monument ParkLandscape
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Monument ParkLandscape
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Community BenefitLandscape
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Community BenefitLandscape
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Community BenefitLandscape

Orange-
Improvement area 
beyond project
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Community BenefitLandscape


